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Disclaimer

Loss control consultation services are provided by Great American Insurance Company and its affiliates to assist management of insured firms in
fulfilling their responsibilities for the control of potential loss producing situations involving their premises and/or operations. The information
provided is intended to provide guidance and is not intended as a legal interpretation of any federal, state or local laws, rules or regulations
applicable to your business. The loss control information provided is intended only to assist policyholders in the management of potential loss
producing conditions involving their premises and/or operations based on generally accepted safe practices. In providing such information,
Great American does not warrant that all potential hazards or conditions have been evaluated or can be controlled. It is not intended as an offer
to write insurance for such conditions or exposures. The liability of Great American Insurance Company and its affiliated insurers is limited to
the terms, limits and conditions of the insurance policies underwritten by any of them.

The following presentation is for information and discussion purposes only. Any views or opinions expressed shall not be construed as legal
advice; and do not necessarily reflect any corporate position, opinion or view of Great American Insurance Company, or its affiliates, or a
corporate endorsement, position or preference with respect to any contractual terms and provisions or any related issues. If you have any
guestions or issues of a specific nature, you should consult appropriate legal or regulatory counsel to review the specific circumstances
involved. The Great American Insurance Group eagle logo and the word marks Great American® and Great American Insurance Group® are
registered service marks of Great American Insurance Company. © 2020 Great American Insurance Company, 301 E. Fourth St., Cincinnati, OH
45202



Protecting Those Who
Improve Your Community

Today’s Agenda &
Housekeeping ltems

Best Practices for:

Screening & Selection
Applications

Interviews

Reference Checks

Criminal Background Checks
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Polling Question

According to Praesidium, Inc.™, what is the percentage of
“offenders” that have a criminal record?

Possible Answers

* 5%

* 57%
 43%
 84%




Organizational Culture

» |s the 1stline of defense.

 Is critical to success.

« Establishes environment.

* Is the responsibility of EVERYONE.

* Determines how serious abuse prevention is
taken.

INSERT COMPANY LOGO

SAMPLE (Organization Name Here) Zero Tolerance Policy for
Inappropriate Behaviors

[Contents

Insert Organization Name Here) is committed to providing a safe environment for all participants, staff
fand volunteers. Therefore, it shall be established that our organization will have Zero Tolerance of any
fand all inappropriate behaviors of any staff, velunteers and/or participants (Including Family and Family
fFriends) occurring both on our premises and off. (Insert Organization Name Here) will hold everyone's
ksafety as top priority and will strive to maintain this priority by holding all staff, volunteers and
participants accountable to this policy and the procedures established in the Abuse & Neglect
Prevention Plan. In addition, every allegation of inappropriate behavior will be handled in accordance
fwith the established procedure for “Responding to Allegation” as found within the organizational
hwritten Abuse & Neglect Prevention Plan.

n accordance with local, state and federal laws, (Insert Organization Name Here) shall cooperate with
1l law enforcement officials, without delay, to the fullest extent possible when responding to any
llegation of inappropriate behavior occurring both on our premises and off.

‘e are 100% committed to the safety of everyone as a core value in support of our organizational
Jmission and purpose. We recognize that we cannot fulfill our organizational mission without maintaining
b safe environment and culture. Because of this, we will hald this core value as top priority in all
boperational areas/divisions of the organization.

Signature of the CEO/President|




Polling Question

According to Praesidium, Inc.™, what percentage of sexually
abused children are molested by someone the child already
knows?

Possible Answers

* 11%
* 90%
+ 60%
* 40%




Question

How do you‘pot an offender?




It is just that
important.

The unpleasant fact of hiring & onboarding....

If your organization is not taking time to practice sound controls
in your hiring & onboarding process, then you are making it
easier for an offender to offend. It is likely that the only thing
preventing this is that they haven’t discovered your open
door.



Screening &
Selection

Consider your time valuable.

Place responsibility on the
applicant during the early stages
of the screening process.

Save time-and effort-intensive
tasks for the later stages of the
screening process.

Screen for disqualifiers early in
the process.

Use the observation of others.

Eliminate unfit applicants as soon
as possible.

Include interim decision points in
the application process.




Applications

* Decide who should be
screened & how?

* Establish methods for
efficient screening of
applicants.

* Look for and
communicate red flags
on applications.




Interviews

Set the right tone.
Encourage applicants to self-select out.
Use Behavior-Based Interview Questions.

Look for and communicate red flags during
the interview process.




Reference Checks

Perform checks on both Professional and
Personal references provided by the applicant.
Review and elaborate upon your notes
immediately after the call.

Note areas of concern or questions to be
clarified with other references and/or the
applicant.

Share information learned with other involved
stakeholders in the screening process.




Criminal
Background
Checks

If most offenders do not
have a criminal record,
why do them?

*Stats sourced from Praesidium, Inc.
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Next Webinar

Preventing Abuse through Effective

Monitoring & Supervision Q 1 2 O 2 1



Q & A Session
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